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Willow Glen Business Association
Board of Directors & General Membership Meeting
Agenda for Tuesday, June 9th, 2026 * 8:00 am ~ 10:00 am
Meeting Location: The Garden Theater,1165 Lincoln Avenue
Conference Room #204, located on the 2" floor.

[ — Information Only A — Action Required G — Good for the Order

ltem Type Person Responsible Time Action
line
Meeting called to order G President, Tim Mulcahy 8:00 am Welcome
Approval of minutes A Approval of May Minutes 8:00 am Review and approval of, May
12th, 2026, minutes
Executive Committee A Executive Committee Update — Tim Mulcahy 8:05 am Review and approval of May
Report 29th, 2026, minutes
Treasurer's Report A Treasurer, Tim Mulcahy — May Financial Reports | 8:10 am - Board approval
8:25 am Accept Report
Committees to provide an ! Member Relations Committee | 8:25 am - | Updates ]
update to board and WGBA Staff 8:45am |
membership on their Milomoo Baby
projects. Taste of WG 6/10 |
o Strategic Marketing
Chair: Gael Rodriguez
Committee Update
| Our Avenue Committee
Chair: Ana Maria Russo
Committee Update
| Goosetown Tree
| Promotions & Events Committee |
Chair: Emilie Highley
Committee Update
Beer Walk
Mrs. Roper Romp
A Family Day on the Ave
OPEN FORUM/ PUBLIC G Moderated by Board President — Time Certain 8:45 am —
COMMENT- 2 MIN. 8:55 am
EACH
Any person may address the Board on any subject not
on the agenda. Since the subject is not on the
agenda, the Brown Act (State Open Meeting Law)
prohibits action by the Board. However, Board
Members and Staff may briefly respond to statements
or questions and/or provide referrals to Staff. The
Board may place the item on an agenda for a future
meeting.
Assoc Member A WG Local Media LLC 8:55 am
Applications
Meeting Adjournment G Tim Mulcahy 9:00 am

| — Information Only A — Action Required G — Good of the Order

The next WGBA Board meeting will be Tuesday, July 14th, 2026, time 8:00 am
Meeting location: The Garden Theater, 1165 Lincoln Avenue

The mission of the WGBA is to make down

beautification projects and the promotion of a positive ide
sponsorships, events and festivals and the preservation of

town Willow Glen a desirable destination to shop, eat and locate a business through maintenance and

ntity for the Willow Glen business community through advertising, public relations,
the historical and architectural character of downtown Willow Glen.




Willow Glen Business Association
Board Meeting Minutes
May 12, 2026

Meeting was called to order at 8:05 a.m. by President Tim Mulcahy
In Attendance: Emilie Highley, Kathleen Erdmann, Frank Bejin, Julie Flores, Martin Flores, Jamie Sizelove, Ana Russo,

Sondra Cole, Gisselle Terrazas (phone), Colin Berger, Lucinda Layton
Staff Members: Kendra Middendorf
The meeting was held in the conference room in the Garden Theater.

The minutes of April 2026 board meeting were read and unanimously approved
(motion by Emilie Highley and second by Jamie Sizelove)

The Executive Board Meeting Minutes (motion by Ana Russo and second by Jamie Sizelove)

Treasurer Report: — Tim Mulcahy

Announcement:
Emilie Highley announced that our candidate for soci

Until then, Jessica Reinosa has agreed to helps

al media has accepted our offer and will begin after Memorial Day.

Member Relations Committee

WGBA Staff
Elevate Fitness Go is having a grand opening on 5/30. They are located at 1049 Lincoln Ave

Strategic Marketing committee:
- No report given

Our Avenue:
- 5planters are open for sponsorship

- Martin Flores measured
the space on the bridge where we can potentially place a metal “Welcome to Willow Glen”

- The Petunia’s have been planted and are very colorful and healthy

Promotions and Events

Spring Wine Walk was a big success with 664 attendees, 20 tickets sold the day of the event.
$14,200 was the profit for this well attended event.

- Beer Walk is ahead this takes place on 6/20, we are looking for breweries to participate

- The annual ornament will be celebrating Bella James’ 20™ anniversary.

Open Forum/Guests and comments:
- Councilman Mulcahy — Gave an update on issues on the upcoming election and suggested

It might be a good thing to support the additional tax on hotels to help offset the $55 million dollar deficit the city of

San Jose is facing.
- Department of Transportation is proposing paid parking 0

man and to us.

n Lincoln Avenue. This was a surprise to the council

Chris Core - Santa Clara County D4 representative offered some guidance for the available grants for
beautification.

- Associate Member Applications: There were 2 applications — The Family Giving Tree and One World Montessori
School on 1170 Foxworthy Avenue a motion was made to accept these businesses by Emilie Highley and

seconded by Jamie Sizelove - Unanimously approved.

The meeting was adjourned at 8:47 a.m.
Respectfully submitted,

Kathleen Erdmann/Emilie Highley
Willow Glen Business Association



WILLOW GLEN BUSINESS ASSOCIATION
Executive Committee Meeting
Friday, 29 May 2026 9:00 a.m.

Attendees: Kathleen Erdmann, Emilie Highley, Tim Mulcahy

Staff: Kendra Middendorf
Meeting was called to order at 9:06 a.m. by President Mulcahy

AGENDA:

1. Paid Parking on Lincoln Avenue - Still in “Proposal Form?” for further discussion by
the Mayor and City Council. Many factors to be considered.

2. Storage Insurance - Cost would be $12 per month to insure items in storage
through ‘Store Asure’.

3. Elena’s Schedule - Elena joined us on Tuesday, 26 May. The schedule that she and
Kendra worked out: Tuesday-Friday 1:00-5:00 or 1:30-5:30.

4. Eye luv Lucy Break-in: Glass doorin the back of the store was broken into.
Numerous items were stolen, along with a computer. Kendra provided information on
filing a police report. No further updates at this time.

5. WGNA National Night Out Sponsor - This eventis scheduted for the 4™ of August.
The WGBA will again be a $1,000 Gold Sponsor.

6. WGCF - Tim and Jess Gutierrez have communicated. Jess indicated: (a)a
Management Agreement between the WGCF and WGBA needs to be put into place (b)
the Foundation needs a Mission Statement. (c). Foundation Board needs to be
formed. We agreed that a meeting with Jess would be our next step given the number
of questions we have.

7. Silicon Valley Community Foundation - Chris Core, Ellenberg’s Office
recommended that Ana Maria Russo attend the next SVCF Meeting. Ana was made
aware that the SVCF allocates their Grant Funds in the February/March timeframe.
While this timeframe has passed, it is recommended that the WGBA prepare our
submittal for Grants to be funded in preparation of the 2027 funding.

The meeting was adjourned at 9:56 a.m.
Respectively submitted,

Emilie Highley, Co-Secretary
Willow Glen Business Association
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3:41 PM
06/04/26
Accrual Basis

Willow Glen Business Association
Profit & Loss Prev Year Comparison

Ordinary Income/Expense

Income

Event Revenue
Interest Income
Member Dues

Sponsorships

Total Income

Gross Profit

Expense

Advertising and PR

Bank Service Charges
Contract Services

Dues and Subscriptions
Equipment Rental
Insurance

Meetings

Permits and Fees
Personnel

Postage and Delivery
Printing and Reproduction
Professional Fees

Rent

Retail Merchandise Expense
Supplies

Telephone and Internet

Total Expense

Net Ordinary Income

Net income

May 2026

May 26 May25 $Change % Change
5,347.00  4,132.00 1,215.00 29.41%
2.82 2.36 0.46 19.49%
180.00 60.00 120.00 200.0%
1,800.00 8,795.25 -6,995.25 -79.53%
7,329.82 12,989.61 -5,659.79 -43.57%
7,329.82 12,089.61 -5,659.79 -43.57%
113.04  1,047.13 -934.09 -89.21%
350.82 341.68 9.14 2.68%
26,065.05 21,589.63  4,475.42 20.73%
76.00 69.00 7.00 10.15%
1,144.00 457.48 686.52 150.07%
1,279.57 522.63 756.94 144.83%
31.70 41.75 -10.05 -24.07%
465.05 1,657.29 -1,192.24 -71.94%
7.757.01 12,532.84 -4,775.83 -38.11%
-2.20 0.00 -2.20 -100.0%
0.00 78.72 -78.72 -100.0%
950.00 1,736.25 -786.25 -45.28%
400.00 400.00 0.00 0.0%
0.00 5651.50 -5,651.50 -100.0%
965.66 153.42 812.24 529.42%
222.86 209.31 13.55 6.47%
39,818.56 46,488.63 -6,670.07 -14.35%
-32,488.74 -33,499.02  1,010.28 3.02%
-32,488.74 -33,499.02  1,010.28 3.02%

Page 1 of 1



3:40 PM Willow Glen Business Association

06/04/26 .
Balance Sheet Prev Year Comparison

Accrual Basis

ASSETS
Current Assets
Checking/Savings
Wells Fargo Checking-debit acct
WF Checking -4504
Total Checking/Savings
Accounts Receivable
Accounts Receivable
Total Accounts Receivable
Other Current Assets
Pre-Paid Expenses
Refundable Deposits
Service Deposits
Total Other Current Assets
Total Current Assets
Fixed Assets
Eqpmt, Furnit., and Computers
Total Fixed Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable
Total Accounts Payable
Other Current Liabilities
ARTWORKS Project
Cal Savers
CBID Contingency Reserve
Sales Tax Payable
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
Accumulated Net Assets
Assets moved to/from Accum NA
Temporarily Restricted Assets
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

As of May 31, 2026

May 31,26 May 31,25 $Change % Change
4,009.72 7,570.64 -3,560.92 -47.04%
304,040.19 222,677.26 81,362.93 36.54%
308,049.91 230,247.90 77,802.01 33.79%
3,000.00 0.00 3,000.00 100.0%
3,000.00 0.00 3,000.00 100.0%
18,996.00 17,855.12 1,140.88 6.39%
250.00 ©0.00 250.00 100.0%
0.00 500.00 -500.00 -100.0%
19,246.00 18,355.12 890.88 4.85%
330,295.91 248,603.02 81,692.89 32.86%
7,310.79 7,310.79 0.00 0.0%
7,310.79 7,310.79 0.00 0.0%
337,606.70 255,913.81 81,692.89 31.92%
700.00 986.25 -286.25 -29.02%
700.00 986.25 -286.25 -28.02%
9,256.80 9,256.80 0.00 0.0%
93.63 0.00 93.63 100.0%
42,401.42  40,053.72 2,347.70 5.86%
2,406.24 1,748.47 657.77 37.62%
54,158.09  51,058.99 3,099.10 6.07%
54,858.08 52,045.24 2,812.85 5.41%
54,858.09 52,045.24 2,812.85 5.41%
181,397.37 175,479.28 5,918.09 3.37%
-143.56 -143.56 0.00 0.0%
143.56 143.56 0.00 0.0%
101,351.24  28,380.29 72,961.95 257.01%
282,748.61 203,868.57 78,880.04 38.69%
337,606.70 255,913.81 81,692.89 31.92%

Page 1 of 1



3:39PM
06/04/26

Accrual Basis

Willow Glen Business Association
Profit & Loss YTD Comparison

Ordinary Income/Expense

Income

CBID

Event Revenue
Grants

Interest Income

Member Dues

Retail Merchandise Income

Sponsorships

Total Income

Gross Profit

Expense

Advertising and P/R
Bank Service Charges
City Fees

Contract Services
Dues and Subscriptions
Equipment Rental
Insurance

Meetings

Permits and Fees
Personnel

Postage and Delivery
Professional Fees

Rent

Retail Merchandise Expense

Software
Supplies

Telephone and Internet

Total Expense

Net Ordinary Income

Net Income

May 2026

May 26

Jul "25 - May 26

0.00 464,767.72
5,347.00 206,055.65
0.00 5,000.00

2.82 21.11
180.00 2,159.00
0.00 420.00
1,800.00 29,847.50
7,329.82 708,270.98
7,329.82 708,270.98
113.04 4,605.96
350.82 11,978.64
0.00 15,000.00
26,065.05 336,536.04
76.00 1,236.99
1,144.00 27,584.47
1,279.57 12,602.44
31.70 883.92
465.05 7,039.56
7,757.01 107,168.56
-2.20 654.45
950.00 23,012.00
400.00 4,650.00
0.00 9,306.34

0.00 129.99
965.66 42,123.80
222.86 2,406.58
39,818.56 606,919.74
-32,488.74 101,351.24
-32,488.74 101,351.24

Page 1 of 1
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3:45 PM
06/04/26
Accrual Basis

ASSETS
Current Assets

Checking/Savings

Wells Fargo Checking -4496

Total Checking/Savings

Total Current Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable
Total Accounts Payable
Total Current Liabilities
Total Liabilities
Equity
Unrestricted Net Assets
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Willow Glen Community Foundation

Balance Sheet
As of May 31, 2026

May 31, 26

9,670.96
9,670.96

9,670.96
9,670.96

500.00
500.00
500.00
500.00

I

10,243.31
-1,072.35

9,170.96
9,670.96

Page 1 of 1



3:43 PM
06/04/26
Accrual Basis

Ordinary Income/Expense
Expense
Business Expenses
Business Registration Fees
Total Business Expenses
Other Types of Expenses
Insurance - Liability, D and O
Total Other Types of Expenses
Total Expense

Net Ordinary Income
Net Income

May 26

Willow Glen Community Foundation
Profit & Loss

May 2026

25.00

25.00

74.17

74.17

99.17

-99.17
-99,17
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Prepared by Tim Mulcahy
June 9,2026

May 2026 Financials for the June 2026 Board Meeting

Balance Sheet

Total cash on hand is $308,049.91, a 34% increase over 2025 and current assets are up
virtually the same at $330,295. Total assets are up $81,700 over the same period in 2025.
Current liabilities are up 6% at $54,158.Total liabilities are just slightly higher, $2,812.85 more
than in 2025. If we add accumulated net assets to net income $101,351.24, our total equity is
$282,748.61 and is $78,880.04 or 39.7% greater than in 2025.

Profit and Loss Previous Year Comparison

Total Income was down by almost $6000 due to less sponsorship revenue recorded in May
compared to last year. Gross Profit was 43.5 % less at $7,329.00. Total Expenses were down
14.35% in 2026. An increase in contract services was offset by lower personnel expense. A
$5,651.50 charge in 2025 for retail merchandise that didn’t occur this year accounted for the
decrease in expenses in 2026. Overall we spent $32,488.74 or 3% less than in 2025.

Profit and Loss YTD Comparison
Total Expenses were just under $40,000 and net/net we spent $32,488.74. Average monthly

expenses were $55,174.52 for the 11 months completed. Net ordinary income with one month
to go to year end is $101.351. Total Income revenues are $708,270.98

Profit and Loss by Class

This gives more in depth description of expenses and the results of our promotions and Events.
Willow Glen Community Foundation

Balance Sheet

$9,670.96 cash on hand. $500.00 in liabilities

Profit and Loss

$99.17 in administration fees.

The Foundation is set up to begin a fund raising campaign on the web site. We will be meeting

with a non profit expert to determine how closely the WGBA can be involved with the WGCF.
That meeting will determine which direction we can proceed.
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