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WILLOW GLEN
| — Information Only A — Action Required G — Good for the Order

Willow Glen Business Association

Board of Directors & General Membership Meeting
Agenda for Tuesday, March 12th, 2024 * 8:00 am — 10:00 am
Meeting Location: The Garden Theater,1165 Lincoln Avenue
Conference Room #204, located on the 2™ floor.

ltem Type Person Responsible Time Action
line
Meeting called to order G President, Tim Mulcahy 8:00 am Welcome
Approval of minutes A Approval of February Minutes 8:00 am Review and approval of,
February 13th, 2024,
minutes
Executive Committee A Executive Committee Update — Tim Mulcahy 8:05 am Review and approval of
Report March 1st, 2024, minutes
Treasurer's Report A Treasurer, Barbara Hartman — February 8:10 am — | Board approval
Financial Reports 8:25 am Accept Report
Committees to provide an | Member Relations Committee 8:25 am — | Updates
update to board and WGBA Staff 8:45 am
membership on their Mathnasium GO
projects. River Glen School
Business Association Retreat
| CBID Committee
Chair: Nate Perez
Committee Update
| Our Avenue Committee
Chair; Kathleen Erdmann
Committee Update
| Promotions & Events Committee
Chair: Emilie Highley
Committee Update
Wine Walk — 4/6
Passport 6/1-8/31
Food Fest — 9/28
OPEN FORUM/ PUBLIC G Moderated by Board President — Time Certain 8:45 am —
COMMENT- 2 MIN. Antwon Little - WG Resident 8:55 am
EACH
Any person may address the Board on any subject not
on the agenda. Since the subject is not on the
agenda, the Brown Act (State Open Meeting Law)
prohibits action by the Board. However, Board
Members and Staff may briefly respond to statements
or questions and/or provide referrals to Staff. The
Board may place the item on an agenda for a future
meeting.
Assoc Member A N/A 8:55 am
Applications
Meeting Adjournment G Tim Mulcahy 9:00 am

| - Information Only A — Action Required G — Good of the Order

The next WGBA Board meeting will be Tuesday, April 9th, 2024, time 8:00 am
Meeting location: The Garden Theater, 1165 Lincoln Avenue

The mission of the WGBA is to make downtown Willow Glen a desirable destination to shop, eat and locate a business through maintenance and
beautification projects and the promotion of a positive identity for the Willow Glen business community through advertising, public relations,
sponsorships, events and festivals and the preservation of the historical and architectural character of downtown Willow Glen.




Willow Glen Business Association
Board Meeting Minutes
February 13, 2024

Meeting began at 8:06 a.m.

In Attendance: Tim Mulcahy, Barbara Hartman, Emilie Highley, Kathleen Erdmann,
Frank Bejan, Bryan Yi, Nathan Perez, Sarah Rivas, Steve Sibley, Julie Flores, Bobbie
Johnson

Anna Russo, Colin Berger

Staff Members: Kendra Middendorf, Jessica Reinosa
Guests: Dr. Erin Hartnet, Maren Sederquist, Martin Flores, David Roberto
The meeting was held in the conference room in the Garden Theater.

Meeting was called to order by President Tim Mulcahy.

The Board unanimously approved the Nomination/Election of Officers
President

Vice President

Treasurer

Secretary

The minutes of Januaryt 2024 meeting were approved unanimously {motion by Emilie
Highley /second by Barbara Hartman)

The minutes of the Executive meeting were read and unanimously approved (motion
by Barbara Hartman /second by Kathleen Erdmann

Treasurer report : Barbara Hartman read and explained the financials including
announcing we received the ten thousand dollar check from Eventbrite which will offset
last years trolley ride event. Double authentication is now being used as well as some
other changes to protect our funds in the future. The report was approved unanimously
(motion by Steve Sibley/second by Kathleen Erdmann)

Member Relations:

A meeting with the city of San Jose representatives of the Office of Economic
Development was proposed by Kendra.for February 26,28 or 29. The meeting was
scheduled for Wednesday the 28" at the conference room of the Garden Theater at 9
a.m. with the SJ communication reps.

Kiosk rental:
It was suggested that the kiosks on Lincoln could be rented and that might be a source of

revenue. The executive board decided against renting that space in lieu of promoting our
events and maintaining control over “advertising”.

Website
It was proposed that we add a “vacancy” listing page on the website. There was also a
request to post where to Park on the website.

Insurance: Great American insurance company is now $400 per month with a



deductible of $25k Because of the rising costs in general, our broker suggests we would
be better off to stay with our existing carrier.

CBID Renewal

Nate Perez gave an update on the CBID progress. The brochure and report have gone
out to the property owners and 30% approval (based on dollar value) is required to send
on to the City Council for approval. So far we have exceeded that number but Tim
continues to meet with property owners and additional property owners will vote after the
report and brochure are reviewed.

Our Avenue

The property owners of the Rose Building have met with the selected artist for the mural
on the side of the Rose Building. The contract has been prepared, signed and a schedule
is tentatively set for early March, once the grant is funded. It is possible that we will be
able to use the remainder of the funds for beautification on the Avenue.

The meeting with Marv Bramburg (MBA Architect) took place on January 18. Marv
presented a proposal for $33k or a scaled down version for $17k. We plan to form a
committee for the Foundation to work on this project.

The next phase of the planter sponsorship will be launched by Kandy Stevens. Once
merchants are contacted, residents will be given that opportunity.

Promotions and Events

Emilie Highley reported that we have a new schedule of events for 2024

There will be changes to the community event due to overhead expenses and the loss we
experienced last year. This year the P&E committee is planning WG Food fest with food
trucks and the Beer and Wine being sold by WGBA. There will also be a couple of new
events, including “Mrs. Roper’'s Romp” and the return of WG Passport.

Open Forum/ Public Comments:

Martin Flores — has just moved back to Willow Glen and would like to volunteer after a
career in Redevelopment in the San Diego area

Applications for Associate Membership:
Human Interest — David Roberto

A Chocolat Boutique, Inc. — Lina Walter

The Micropigment Studio — Janette Archer
Ganado Feed and Pet Supplies — Reinstated

The meeting was adjourned at 9:01a.m.
Respectfully submitted,

Kathleen Erdmann, Secretary
Willow Glen Business Association



Willow Glen Business Association
Executive Committee Meeting
1 March 2024

Attendees: Kathleen Erdmann, Barbara Hartman, Emilie Highley, Tim Mulcahy
Staff: Kendra Middendorf

Meeting was called to order a 9:15 a.m. by President Mulcahy

Committees — Discussion ensued on Committees and ensuring that all Board Members are on
at least one Committee. (a) Emilie to verify with Colin Berger, Frank Bejan and Bobbie
Johnson for their choice of committees. New member, Ana Russo will join the P&E
Committee. (b). Strategic Marketing will be deleted as a committee (Marketing folds into
other committees). Member Relations will be headed up by Staff. (c) 501(c)3 Foundation
Committee will be a new committee which is formed by the Executive Board. The Board will
name members to be on the committee (i.e. Steve Sibley, Barbara Hartman). Barbara
Hartman has requested a letter from Tim Mulcahy & Steve Sibley authorizing her to engage
with the IRS regarding the 501(c)3 Foundation/Non-Profit. Tim and Steve will generate the

letter.

“Lighting Up the Avenue” — MBA has submitted formal written quotes for the beginning
phase. After alengthy discussion, the Executive Board decided that we needed a conceptual
drawing of what the Avenue would look like. Kathleen will contact Marv and make this
request. Kendra also made us aware that a Willow Glen resident, Martin Flores had
attended one of our meetings, while retired, his background is architectural design. Kathleen
is going to contact Martin and see if he would be interested in reviewing the proposal and
offering suggestions on a conceptual design.

CBID Update — Tim reported that: (a) Petition — 38.2% approved. (b) There are additional CBID
Members to contact now that the ballots for approval of CBID renewal will be going out - if
they approve the renewal it could result in another 23% approval. Need to hit over 50% for
CBID renewal. Two (2) dates of importance: 4/9 which is the Resolution of Inention, and 6/4
which is the public hearing and ballot tabulation.

Staff — (1) Insurance is being renewed with our same carrier in March. Retainer will be
$25,000 (it was $1,000 in 2003 before the lawsuit regarding LNO). (2) Website rebuy ~ Fund
will be extended for an additional 6 hours of work - $450.00 (Spin Nest Marketing). (3). Marv
Bamberg of MBA Associates belongs to various wine clubs. One of the clubs donated wine
that Marv would like to sell the same day as our Wine Walk. There would not be a ‘tasting
site’, just the sale of bottles of the wine. More information is needed — does Marv have a
resale license? No decision as yet. (4) Previous Mutual Funds — There is a balance of $1,546
which is showing as a liability. Of this mutual fund — the WGBA retained 5K for admin costs
on setting up the murals and sculptures, 1K loan was moved back to the financials, leaving



the $1,546 balance. Barbara Hartman to contact Pat Guiterrez, Protemp Accounting
Solutions for more information. (4). Complaint — An African American, WG resident that has
a window washing business feels that he was disrespected/discriminated against when he
stopped in multiple businesses on and around Lincoln Ave. He also indicated that Jack-in-the-
Box would not serve him. Kendra informed him he could apply to become an Associate
member of the WGBA to help promote his business since he is not covered within the CBID
area, at which time he said would send via text his business information and think about
joining. Kendra never received any further communication, including any business
information. He wanted to voice his issues and will be attending the Board of Directors

meeting on 3/12.

Universal - Chris Dickie, Director of Universal Site Services joined us. A discussion ensued on
the following: (1) Planters — Some plants & flowers are working, and some are not. Kathieen
and Chris to meet on recommendations for flowers and plants for the planters. Dirt
probably needs to be changed out. (2) Brown mulch planned to be added in April (March is
still too wet). (3) Need for more visibility of the current Porter on the Avenue. (4) City
Ordnance for using the blower — we understand it to be 8:00 a.m., Chris indicated 7:00 a.m. —
this needs to be checked which is the correct time. Kathleen will report in more detail at the
Monthly Board Meeting.

Meeting was adjourned at 11:10 a.m.

Respectively submitted,

Emilie Highley
Acting WGBA Board Co-Secretary



Zi0 | ebed

08°99¢' ELLLY'Y £6°0)- 005Lp'LL- 98P L6'09V'E- 01L'69L- 58'6L2°2 awoou) 19N
108°99p'y €L LYY €601 00SL¥'LL-  98'FE L6'09V'E- 01'69L- $8'6.2'L- swoouj A1euipiQ 19N
-0Z'86% 1Z°18% £6°0L 00G2F'LL  98'PE- L6'09Y'E  01L69L $8'6.2'L asuadx3 [ejo)
‘00'0 00°0 00°0 ETYLE 000 000 000  g€zZ¥ie jouteju| pue suoydajay
€6°0L 000 €601 000 000 00°0 000 000 sellddng
00°0 000 00°0 00°0 000 000 000 000 alemyog
000 000 00°0 00°00F 000 00°0 000  00°00F ey
00°0 000 000 00°06. 00°0 00°0 000  00°0SL $834 |EUOISSBJ0Id
00°0 000 000 SO'LL6'L  99pE- L6'09F'E  O0L'69L 06'GLL'E [auuosied
00°0 00°0 000 00°0 000 000 000 000 sBugoespy
00'0 00°0 00°0 00°0 000 000 000 000 asueinsuj
00°0 000 00°0 2108t 00°0 00°0 000  ZLOSk lejuey Juswdinby
000 000 00°0 00'%9 000 00°0 000 009 suonduosqng pue sang
16'20¢ 26°20¢ 00°0 00'52S 00°0 000 000  00°6ZS S@diAIeg JoeU0D
0E'v8L 0£'+81L 000 00°0 00°0 000 000 000 sefJey eoiateg yueg
000 000 00°0 00000t 000 000 000  00°000't d/d pue Buispiaapy

osuadxgy
00°596'Y 00°596'y 00°0 000 000 00°0 000 000 Woud sS0I9
00°696' 00°'596'Y 00°0 00°0 00'0 000 000 000 awoou] jej0)
000002 00°000'2 000 00°0 00°0 000 000 000 sdiyssosuodg
000 000 000 000 00°0 000 000 000 sang Jaquialy
000 000 000 000 000 000 000 000 awwoou| Jsessiu|
00'996'Z 00°596'Z 00°0 00'0 000 000 000 000 anuaaay jueag

awooau|
asuadx3z/awoouy Aeuipio
sjuea3 Buisieipung jejo)  (sjuea3 Buisiespund)  (sjuea3 Buisiespund) - qigo |elol (aig9) (@igd) (aigd) (aigd)
iepm ouim Bundg uodsseq 8Y10-aI1g0 do80S  ISIA  NINGV
. sse|D >Q SSOT ¥ jijolid siseg [en1ooy

LAAVE

uoljeldossy ssauisng uajo Mojip Nd p1:9



T jo z ebed

_I6E16- 4  16°€L6" sy
I6ELE LSS I
beleler - Y ) e um@._ml& T AR
000 ~ 000 =T
L6'ELE 16'ELE
1000 000
000 000
00'009 00009
000 000
000 000
000 000
00'0 00°0
000 000
000 00°0
000 000
000 000
00'0 000
000 - 000
000 000
000 000
00°0 00'0

- 000 000

S)USAZ B SUOJOWOLd |eJOL

{sjueAg B suonowoly)
IO YBIN spusny

sse|) Aq sso g Jyoid
uoljedossy ssauisng Uajs) mojipa

swoou| }9N

awosu| LieuiplO 19N

asuadxg |ejoy

Jousau) pue auoydsja]
saljddng
alemyog

juay

$694 |eUOISSajOId
jouuossad

sBupeap

@oueInsu|

|ejuay juswdinby
suonduosgng pue sang
$99]AI8G J0RIUOYD)
sobieyn adialag Yueg

Yid pue Buisiueapy

asuadxy

301 ssoun

awoauj [ejo}

sdjysiosuodg
san(Q Jequajy
awoouj 3saiaju|

SNUAAIY JudAal

awoou)

asuadxg/ewoauj Ateuipip

siseq |enJo9y

¥Z/2o/c0
Nd 19



+

6:14 PM
03/02/24

Accrual Basis

Willow Glen Business Association
Profit & Loss Prev Year Comparison

Ordinary Income/Expense

Income

Event Revenue

Interest Income

K-rail Pass Through Income
Member Dues

Sponsorships

Total iIncome
Gross Profit

Expense

Advertising and P/R
Bank Service Charges
Contract Services

Dues and Subscriptions
Equipment Rental
Equipment/Furnishings
Insurance

Meetings
Miscellaneous
Personnel

Postage and Delivery
Professional Fees

Rent

Software

Supplies

Telephone and Internet
Website

Total Expense

Net Ordinary Income

Net Income

February 2024
Feb 24 Feb23 $Change % Change
2,965.00 35,055.00 -32,090.00 -91.54%
1.07 8.00 -6.93 -86.63%
0.00 1,215.00 -1,215.00 -100.0%
900.00 300.00 600.00 200.0%
2,000.00 0.00  2,000.00 100.0%
5,866.07 36,578.00 -30,711.93 -83.96%
5,866.07 36,578.00 -30,711.93 -83.96%
1,000.00 0.00  1,000.00 100.0%
184.30 0.00 184.30 100.0%
827.97 13,233.83 -12,405.86 -93.74%
64.00 55.00 9.00 16.36%
450.72 1,597.07 -1,146.35 -71.78%
0.00 666.29 -666.29 -100.0%
4,44947 4,919.18 -469.71 -9.55%
29.95 32.40 -2.45 -7.56%
0.00 -3,260.00  3,260.00 100.0%
8,653.54 4,218.78 4,434.76 105.12%
0.00 8.13 -8.13 -100.0%
1,350.00 750.00 600.00 80.0%
400.00 250.00 150.00 60.0%
98.99 99.99 0.00 0.0%
374.72 505.57 -130.85 -25.88%
338.23 318.84 19.39 6.08%
0.00 1,390.00 -1,390.00 -100.0%
18,222.89 24,785.08 -6,562.19 -26.48%
-12,356.82 11,792.92 -24,149.74  -204.78%
-12,356.82 11,792.92 -24,149.74 -204.78%

Page 1 of 1



6:13 PM Willow Glen Business Association
03/02/24

Accrual Basis Balance Sheet Prev Year Comparison
As of February 29, 2024

Feb 29,24 Feb 28,23 $Change % Change

ASSETS
Current Assets
Checking/Savings
Wells Fargo Checking-debit acct 7,858.46 1,545.60 6,312.86 408.44%
WF Checking -4504 119,733.08  92,162.40 27,570.68 29.92%
Total Checking/Savings 127,591.54 93,708.00 33,883.54 36.16%
Accounts Receivable
Accounts Receivable 50,520.00 39,475.00 11,045.00 27.98%
Total Accounts Receivable 50,520.00 39,475.00 11,045.00 27.98%
Other Current Assets
Loan to related entity 0.00  1,000.00 -1,000.00  -100.0%
Pre-Paid Rent 650.00 500.00 150.00 30.0%
Service Deposits 500.00 500.00 0.00 0.0%
Total Other Current Assets 1,150.00 2,000.00 -850.00 -42.5%
Total Current Assets 179,261.54 135,183.00 44,078.54 32.61%
Fixed Assets
Eqgpmt, Furnit., and Computers 7.310.79 7,310.79 0.00 0.0%
Total Fixed Assets 7,310.79 7,310.79 0.00 0.0%
TOTAL ASSETS 186,572.33 142,493.79 44,078.54 30.93%
LIABILITIES & EQUITY
Liabilities

Current Liabilities

Other Current Liabilities

ARTWORKS Project 20,346.18 6,546.18 13,800.00 210.81%

CBID Contingency Reserve 34,361.11  28,740.89  5,620.22 19.56%

Sales Tax Payable 164.53 17.42 147.11 844.49%

Total Other Current Liabilities 54,871.82 35,304.49 19,567.33 55.42%

Total Current Liabilities 54,871.82 35,304.49 19,567.33 55.42%

Total Liabilities 54,871.82  35,304.49 19,567.33 55.42%
Equity

Accumulated Net Assets 213,246.68 190,644.32 22,602.36 11.86%

Assets moved to/from Accum NA -143.56 -143.56 0.00 0.0%

Temporarily Restricted Assets 143.56 143.56 0.00 0.0%

Net Income -81,546.17 -83,455.02  1,908.85 2.29%

Total Equity 131,700.51 107,189.30 24,511.21 22.87%

TOTAL LIABILITIES & EQUITY 186,572.33 142,493.79 44,078.54 30.93%

Page 1 of 1



6:12 PM
03/02/24
Accrual Basis

Willow Glen Business Association
Profit & Loss YTD Comparison

Ordinary Income/Expense

Income

CBID

Event Revenue

Eventbrite Ticket Sales
Interest Income

K-rail Pass Through Income
Member Dues

Retail Merchandise Income

Sponsorships

Total income

Gross Profit

Expense

Advertising and P/R
Bank Service Charges
City Fees

Contract Services

Dues and Subscriptions
Equipment Rental
Equipment/Furnishings
Insurance

K-Rail Pass Through Expense
Meetings

Permits and Fees
Personnel

Postage and Delivery
Professional Fees

Rent

Retail Merchandise Expense
Sales Tax Adjustment
Software

Supplies

Telephone and Internet
Website

Total Expense

Net Ordinary Income

Net income

February 2024
Feb 24 Jul '23 - Feb 24

0.00 105,820.90
2,965.00 244,931.56
0.00 5.62
1,07 81.85
0.00 6,075.00
900.00 1,380.00
0.00 927.86
2,000.00 14,850.00
5,866.07 374,072.79
5,866.07 374,072.79
1,000.00 1,5649.28
184.30 12,283.33
0.00 2,500.00
827.97 174,890.27
64.00 762.00
450.72 33,708.56
0.00 684.55
4,449.47 6,344.66
0.00 6,075.00
29.95 1,000.23
0.00 10,647.30
8,653.54 70,041.80
0.00 881.92
1,350.00 55,393.73
400.00 3,200.00
0.00 5,695.00
0.00 0.61
99.99 99.99
374.72 64,377.81
338.23 3,858.92
0.00 1,624.00
18,222.89 455,618.96
-12,356.82 -81,546.17
-12,356.82 -81,546.17

Page 1 of 1
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6:19 PM
03/02/24
Accrual Basis

ASSETS
Current Assets
Checking/Savings
Welis Fargo Checking -4496
Total Checking/Savings

Total Current Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable
Total Accounts Payable

Total Current Liabilities
Total Liabilities
Equity
Unrestricted Net Assets
Total Equity
TOTAL LIABILITIES & EQUITY

Willow Glen Community Foundation

Balance Sheet

As of February 29, 2024
Feb 29, 24

37,551.00

37,551.00

37,551.00
—_s1,551.00

14,500.00
14,500.00
14,500.00

14,500.00

23,051.00

23,051.00
37,551.00

Page 1 of 1
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