Willow Glen Business Association

e B . N .
[E}‘IE : - Board of Directors & General Membership Meeting
L= lE.H.E Agenda for Tuesday, November 11th, 2025 * 8:00 am - 10:00 am
DOWNTOWN Meeting Location: The Garden Theater,1165 Lincoln Avenue
WILLOW GLEN Conference Room #204, located on the 2" floor.
| — Information Only A — Action Required G - Good for the Order
Item Type Person Responsible Time Action
line
Meeting called to order G Vice President, Emilie Highley 8:00 am Welcome
Approval of minutes A Approval of October Minutes 8:00 am Review and approval of,
October 14th, 2025, minutes
Executive Committee A Executive Committee Update — Emilie Highley 8:05 am Review and approval of
Report October 31st, 2025, minutes
Treasurer's Report A Treasurer, Barbara Hartman — October Financial | 8:10 am — | Board approval
Reports 8:25 am Accept Report
Committees to provide an ! Member Relations Committee 8:25 am — | Updates
update to board and WGBA Staff 8:45 am
membership on their
projects.
| Strategic Marketing
Chair: Steve Sibley
Committee Update
| Our Avenue Committee
Chair: Ana Maria Russo
Committee Update
! Promotions & Events Committee
Chair; Emilie Highley
Committee Update
Bubbly Walk, 12/6
Trolley Ride Volunteers
OPEN FORUM/ PUBLIC G Moderated by Board President — Time Certain 8:45 am —
COMMENT- 2 MIN. 8:55 am
EACH Any person may address the Board on any subject not
on the agenda. Since the subject is not on the
agenda, the Brown Act (State Open Meeting Law)
prohibits action by the Board. However, Board
Members and Staff may briefly respond to statements
or questions and/or provide referrals to Staff. The
Board may place the item on an agenda for a future
meeting.
Assoc Member A 8:55 am
Applications
Meeting Adjournment G Emilie Highley 9:00 am

I — Information Only A — Action Required G - Good of the Order

The next WGBA Board meeting will be Tuesday, December 9th, 2025, time 8:00 am
Meeting location: The Garden Theater, 1165 Lincoln Avenue

The mission of the WGBA is to make downtown Willow Glen a desirable destination to shop, eat and locate a business through maintenance and
beautification projects and the promotion of a positive identity for the Willow Glen business community through advertising, public relations,
sponsorships, events and festivals and the preservation of the historical and architectural character of downtown Willow Glen.




Willow Glen Business Association
Board Meeting Minutes
October 14, 2025

Meeting was called to order at 8:06 a.m. by Vice President Emilie Highley

In Attendance: Barbara Hartman, Kathleen Erdmann, Emilie Highley, Steve Sibley, Julie
Flores (phone), Jamie Sizelove, Ana Russo (phone), Martin Flores, Gael Rodriguez,

Gisselle Terrazas (phone).
Staff Members: Kendra Middendorf, Jessica Reinosa
The meeting was held in the conference room in the Garden Theater.

The opening guest speaker was Susan Ellenberg discussing the impacts of measure A on
the hospitals, Medicaid and the public at large. The President's “Big Beautiful bill" (HR1)
is causing these cuts and shortfalls. Over 1 trillion dollars will be cut over a 10-year
period. Supervisor Ellenberg urges a yes vote on Measure A.

The minutes of September 2025 board meeting were read and unanimously approved
(motion by Jamie Sizelove and Barbara Hartman)

The Executive meeting minutes were read and approved (motion by Jamie Sizelove
and Martin Flores)

Treasurer Report: Reported by Secretary Barbara Hartman
The CBID check arrived $187k

Cash last year was $250k and the balance is $290 this year.
(motion by Jamie Sizelove and second Steve Sibley)

Member Relations Committee
WGBA Staff
- There are new businesses in the CBID
-1114 Brace is a new Pilates/Yoga Studio — The Well
-Gal in the Glen is having the ribbon cutting 10/22
- Laconda Ishia 10/20 5 p.m.

- Aldea Home and Baby 10/25
- Update on the resurfacing of Lincoln Avenue — the completion date has been

pushed back to October 20-24. This will not interfere with Halloween.

- Removal of metal attachments to poles outside the Garden Theater is
completed. The cost was $290.

- SJPD is offering a $450 credit for businesses purchasing cameras

- Sushi Confidential was broken into twice in 10 days — safe stolen

- The creek just passed Coe has been cleaned out and is now a homeless

_ encampment.
Strategic Marketing committee:

Presented a revised budget.
- Steve Sibley and team have selected a drone company and capped expenses at

$3,200 for the WGCF. This includes cost for travel.
- The footage from the drone will be loaded on the website by Karen Lake.
- Payment for the QR code will be issued to attach to the website.



- Alively conversation took place regarding the drone and the additional expense.

The WGNA said they would promote the website.
- Steve Sibley will resign from the WGBA Board on 12/31 to lead the WGCF.

Our Avenue Committee
- Ana Russo — Approval was granted for 376 red and white cyclamens for $2,600

including order and delivery.

- Some clean-up is required in front of WG Jewelers. Ana and Kendra will
develop a template letter to go out to property owners. Kendra will look up the
addresses.

- The kiosk in front of the creamery is being repaired and powder coated.

- Motion to approve spending funds for 6 kiosks at $950 each and $6500 for 2
new ones (motion by Kathleen Erdmann and second by Barbara Hartman)

Promotions and Events

- Glen Fest is profitable, but everything is not in yet so no final numbers

- Christmas ornaments have arrived and are being sold for $27 to merchants and
$35 to customers.

Associate Members:

- Kool Kids Couture/Home in the Glen

A motion was made to accept them as associate members

(By Kathleen second by Martin Flores)

Open Forum and comments

Guests:

-Chris Core - Santa Clara County D4

-Gavin — Buddy’s batch (Associate Member)

- Jennifer Bick — Center for Spiritual Living — promoting a Green Mountain Meditation

Retreat from 10/30-11/1 (Associate Member)

Maren Sederquist President of WGNA- announced the October meeting will be held on
10/29 at Bahai Temple.

The meeting was adjourned at 9:33 a.m.

Respectfully submitted,

Kathleen Erdmann, Secretary
Willow Glen Business Association



Willow Glen Business Association
Executive Committee Meeting
31 October 2025

Attendees: Kathleen Erdmann, Barbara Hartman, Emilie Highley, Steve Sibley
Staff: Kendra Middendorf

Meeting was called to order at 9:00 a.m. by Vice President Highley

Agenda:

WGCF Insurance Proposal - Steve reviewed the 3 quotes he received for the
Community Foundation Directors & Officers Liability insurance.

The Executive Board voted on Option 1 for an Annual Premium of $1004.00. Steve is
going to have the insurance effective 1/1/2026. We discussed briefly ideas for an
event to raise funds for the Foundation. Foundation website is up and running!

Board Recruitments/Ballots - The WGBA (Kendra) has received 7 applications for
individuals interested in joining the Board. Emilie is in the process of conducting
telephone interviews. Paper ballots need to be mailed by 12/3 (12/8 the latest).
Decision to send paper ballots is due primarily to the WGBA not having emails for all

businesses in the CBID expansion.

1067 Lincoln Avenue - The condo’s/apartments by Rotten Robbie. The tenants dump
garbage/debris on the sidewalk. Decision was made that the WGBA will write a letter
to the property owner informing them of the situation and the need to keep the area
clean. If the area is not kept clean it could result in a citation from the City of San
Jose. The Board also recommended to Kendra that Councilmember Mulcahy be made

aware of the situation.

Dr Robb - The WGBA received an email from Jennifer of Dr. Robb’s office indicating
that the tree on the parking strip was overgrown and needs to be trimmed. Dr. Robb
received a letter from the City giving them a date of 12/19/2025 to have this done - the
tree may be too close to the street light and needs to be cut back to a height of 14

feet. The tree is some sort of ELm and may be faster growing than the sycamores.
Davey Tree has been notified. The tree was on their list to be trimmed this past April -
not sure if it was not trimmed enough. Davey Tree indicated they would trim the tree

free of charge.



Starbuck’s also had a tree issue - they were requested by their insurance company to
have the tree trimmed. Starbuck’s did this at their own expense.

Tar marks on the sidewalk - Myra, from Universal contacted Kendra and made her
aware that sidewalks (Meredith to Willow area) had tar footprint marks probably
because of the repaving, pedestrians walking on the newly repaved streets and then
onto the sidewalks. The sidewalks need to be power washed now before the tar
marks cannot be removed. Universal will quote on this. The quote and pictures that
Myra took should be presented to the company that did the repaving.

Cal-Savers - The office received a letter from CalSavers that indicated that all
Business Owners with 1-4 employees in California need to register a retirement plan
that their employees could participate in by 1/1/2026. This plan would be like a 401K,
etc. There is no charge to the Business owner. Barbara will look into this and report

back.
The meeting was adjourned at 10:10 a.m.
Respectively submitted,

Emilie Highley, co-Secretary
Willow Glen Business Association
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3:31 PM Willow Glen Business Association

11/04/25 . -
Accrual Basis Profit & Loss Prev Year Comparison
October 2025

Oct 25 Oct24 $Change % Change

Ordinary Income/Expense

Income
Event Revenue 63,699.06 67,346.33 -3,647.27 -5.42%
Interest income 243 214 0.29 13.55%
Member Dues 30.00 0.00 30.00 100.0%
Retail Merchandise Income 420.00 0.00 420.00 100.0%
Total Income 64,151.49 67,348.47 -3,196.98 -4.75%
Gross Profit 64,151.49 67,348.47  -3,196.98 -4.75%

Expense

Advertising and P/R 203.05 202.91 0.14 0.07%
Bank Service Charges 3,483.96 4,296.27 -812.31 -18.91%
Contract Services 38,186.06 22,054.86 16,131.20 73.14%
Dues and Subscriptions 76.00 69.00 7.00 10.15%
Equipment Rental 901.71 3,475.73 -2,574.02 -74.06%
Insurance 221.22 348.65 -127.43 -36.55%
Meetings 38.95 34.70 4.25 12.25%
Permits and Fees 0.00 -825.00 825.00 100.0%
Personnel 12,112.98 9,349.53 2,763.45 29.56%
Professional Fees 1,775.00  2,706.00 -931.00 -34.41%
Rent 650.00 400.00 250.00 62.5%
Retail Merchandise Expense 0.00 151261 -1,512.61 -100.0%
Supplies 1,652.80 2,018.44 -465.55 -23.07%
Telephone and Internet 217.84 216.70 1.14 0.53%
Website 0.00 235.60 -235.60 -100.0%
Total Expense 59,419.66 46,096.00 13,323.66 28.9%
Net Ordinary Income 4,731.83 21,252.47 -16,520.64 -77.74%
Net Income 4,731.83 21,252.47 -16,520.64 -77.74%

Page 1 of 1



3:29 PM Willow Glen Business Association

11/04/25 .
Accrual Basis Balance Sheet Prev Year Comparison
As of October 31, 2025

Oct 31, 25 Oct 31, 24 $Change % Change

ASSETS
Current Assets
Checking/Savings
Wells Fargo Checking-debit acct 6,853.08 3,735.67 3. 17.41 83.45%
WF Checking -4504 270,753.29 264,060.65 6,692.64 2.54%
Total Checking/Savings 277,606.37 267,796.32 9,810.05 3.66%

Accounts Receivable
Accounts Receivable 1,839.38 6,700.00 -4,860.62 -72.55%

Total Accounts Receivable 1,839.38 6,700.00 -4,860.62 -72.55%
Other Current Assets
Pre-Paid Expenses 18,070.12 0.00 18,070.12 100.0%
Pre-Paid Rent 0.00 400.00 -400.00  -100.0%
Refundable Deposits 250.00 0.00 250.00 100.0%
Service Deposits 0.00 18,314.12 -18,314.12 -100.0%
Total Other Current Assets 18,320.12 18,714.12 -394.00 -2.11%

Total Current Assets 297,765.87 293,210.44 4,555.43 1.65%

Fixed Assets
Eqpmt, Furnit., and Computers 7,310.79 7.310.79 0.00 0.0%
Total Fixed Assets 7,310.79 7,310.79 0.00 0.0%
TOTAL ASSETS 305,076.66 300,521.23 4,555.43 1.52%
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable 0.00 14,163.36 -14,163.36  -100.0%
Total Accounts Payable 0.00 14,163.36 -14,163.36 -100.0%
Other Current Liabilities
ARTWORKS Project 9,256.80 11,753.18 -2,496.38  -21.24%
CBID Contingency Reserve 42,401.42 40,053.72 2,347.70 5.86%
Sales Tax Payable 254.72 2,670.58 -2,415.86  -90.46%
Total Other Current Liabilities 51,912.94 54,477.48 -2,564.54 -4.71%
Total Current Liabilities 51,912.94 68,640.84 -16,727.90 -24.37%
Total Liabilities 51,912.94 68,640.84 -16,727.90  -24.37%
Equity
Accumulated Net Assets 181,797.37 175,879.28 5,918.09 3.37%
Assets moved to/from Accum NA -143.56 -143.56 0.00 0.0%
Temporarily Restricted Assets 143.56 143.56 0.00 0.0%
Net Income 71,366.35 56,001.11 15,365.24 27.44%
Total Equity 253,163.72 231,880.39 21,283.33 9.18%
TOTAL LIABILITIES & EQUITY 305,076.66 300,521.23 4,555.43 1.52%

Page 1 of 1



3:27 PM
11/04/25
Accrual Basis

Willow Glen Business Association
Profit & Loss YTD Comparison

Ordinary Income/Expense

Income

CBID

Event Revenue

Grants

Interest Income

Member Dues

Retail Merchandise Income

Sponsorships

Total Income

Gross Profit

Expense

Advertising and P/R
Bank Service Charges
City Fees

Contract Services

Dues and Subscriptions
Equipment Rental
Insurance

Meetings

Permits and Fees
Personnel

Postage and Delivery
Professional Fees

Rent

Retail Merchandise Expense
Supplies

Telephone and Internet

Total Expense

Net Ordinary Income

Net Income

October 2025
Oct 25 Jul - Oct 25

0.00 194,752.45
63,699.06 86,726.69
0.00 5,000.00
2.43 6.59
30.00 301.80
420.00 420.00
0.00 5,050.00
64,151.49 292,257.53
64,151.49 202,257.53
203.05 2,814.39
3,483.96 4,221.58
0.00 7,500.00
38,186.06 121,049.92
76.00 573.00
901.71 15,335.46
221.22 3,324.71
38.95 131.80
0.00 2,924.41
12,112.98 36,508.59
0.00 270.00
1,775.00 8,155.00
650.00 1,850.00
0.00 7,337.58
1,552.89 8,043.38
217.84 851.36
59,419.66 220,891.18
4,731.83 71,366.35
4,731.83 71,366.35

Page 1 of 1
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8:38 AM
11/05/25
Accrual Basis

ASSETS
Current Assets

Checking/Savings

Willow Glen Community Foundation

Balance Sheet

As of October 31, 2025
Oct 31,25

Wells Fargo Checking -4496  14,456.53

Total Checking/Savings

Total Current Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable
Total Accounts Payable
Total Current Liabilities
Total Liabilities
Equity
Unrestricted Net Assets
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

14,456.53

14,456.53
14,456.53

500.00
500.00

500.00

500.00

17,438.97
-3,482.44

13,956.53

14,456.53
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8:31 AM
11/05/25
Accrual Basis

Ordinary Income/Expense

Expense
Website Expenses

Total Expense

Net Ordinary Income
Net Income

Willow Glen Community Foundation
Profit & Loss

Oct 25

3,268.87

3,268.87

-3,268.87
-3,268.87

October 2025

Page 1 of 1



Board Members — Please check your name

Guests — Please sign in

Willow Glen Business Association

November 11", 2025, Membership & Board Meeting

Board Members — Please check in

@ Bejan, Frank

@ Berger, Colin

@ Erdmann, Kathleen
@ Flores, Julie

o Flores, Martin

@ Hartman, Barbara
@' Highley, Emilie
0 Mulcahy, Tim

@' Muxen, Jacklyn
@ Rodriguez, Gael

=z Russo, Ana Maria

o' Sibley, Steve

@ Sizelove, Jamie

@Tetrazas, Gisselle via one

Guests — Please print

Name

Business

Phone & E-mail
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