r 7 s Willow Glen Business Association
| e Board of Directors & General Membership Meeting

Q’EM o Mm Agenda for Tuesday, December 9th, 2025 * 8:00 am — 10:00 am
DOWNTOWN Meeting Location: The Garden Theater,1165 Lincoln Avenue
WILLOW GLEN Conference Room #204, located on the 2™ floor.
| — Information Only A — Action Required G — Good for the Order
item Type Person Responsible Time Action :
line |
Meeting called to order G Vice President, Emilie Highley 8:00 am Welcome
Approval of minutes A Approval of November Minutes 8:00 am Review and approval of,
November 11th, 2025,
minutes
Executive Committee A Executive Committee Update — Emilie Highley 8:05 am Review and approval of
Report December 5th, 2025,
minutes
Treasurer's Report - A Treasurer, Barbara Hartman — November 8:10 am — | Board approval O
Financial Reports 8:25 am Accept Report
Committees to provide an | Member Relations Committee 8:25 am — | Updates
update to board and WGBA Staff 8:45 am
membership on their Trolley Volunteers
projects. New Businesses
| Strategic Marketing
Chair: Steve Sibley
Committee Update
i Our Avenue Committee
Chair: Ana Maria Russo
Committee Update

| Promotions & Events Committee
| Chair: Emilie Hightey

Committee Update

| Bubbly Walk, 12/6

Holiday Party

' Annual Meeting, 1/26

OPEN FORUM/ PUBLIC G Moderated by Board President — Time Certain 8:45 am —
COMMENT- 2 MIN. 8:55 am
EACH Any person may address the Board on any subject not

on the agenda. Since the subject is not on the
agenda, the Brown Act (State Open Meeting Law)
prohibits action by the Board. However, Board
Members and Staff may briefly respond to statements
or questions and/or provide referrals to Staff. The
Board may place the item on an agenda for a future

meeting.
Assoc Member A The Exercise Coach - Willow Glen 8:55 am -
Applications
Meeting Adjournment G Emilie Highley 9:00 am )

| — Information Only A — Action Required G — Good of the Order

The next WGBA Board meeting will be Tuesday, January 13th, 2026, time 8:00 am
Meeting location: The Garden Theater, 1165 Lincoln Avenue

The mission of the WGBA is to make downtown Willow Glen a desirable destination to shop, eat and locate a business through maintenance and
beautification projects and the promotion of a positive identity for the Willow Glen business community through advertising, public relations,
sponsorships, events and festivals and the preservation of the historical and architectural character of downtown Willow Glen.



Willow Glen Business Association
Board Meeting Minutes
November 11, 2025

Meeting was called to order at 8:05 a.m. by Vice President Emilie Highley

In Attendance: Barbara Hartman, Kathleen Erdmann, Emilie Highley, Steve Sibley, Frank
Bejin, Julie Flores, Jamie Sizelove, Ana Russo, Gael Rodriguez, Gisselle Terrazas
(phone), Dr. Jackie Muxen

Staff Members: Kendra Middendorf, Jessica Reinosa
The meeting was held in the conference room in the Garden Theater.

Vice President Emilie Highley requested a moment of silence for the sacrifice of past and
present military on this Veterans Day.

The minutes of October 2025 board meeting were read and unanimously approved
(motion by Jamie Sizelove and Ana Russo)

The Executive meeting minutes were read and approved (motion by Frank Bejian and
Julie Flores)

Treasurer Report: Reported by Barbara Hartman
Cash last year was $279k for WGBA and $17,775 for WGCF.
(motion by Jamie Sizelove and second Ana Russo)

Member Relations Committee
WGBA Staff
- There are new businesses in the CBID
- New gym in the Lift Pro location — Elevate Fitness Bay Area
- Hidden Jewel new antique/collectible store (where Sweet Shop was)
Laconda Ishia is serving a free Thanksgiving meal on 11/27 from 11-3
Garlands will go up, complete with new red bows on the week of Thanksgiving.
Request to be able to sell Willow Glen T shirts online
Businesses with more than one employee must offer 401k. We are filling out
the necessary paperwork to avoid fines.
Strategic Marketing committee:
- Meeting Wednesday — agenda item to discuss the Ambassador program which
is led by Gael Rodriquez.
-  WGCF has a website up and running — WGCF.net. Donations will go through
Square.
- Possible fundraiser for introduction to the Foundation will be informal and will
be held at the Garden Theater.
Our Avenue Committee .
- The bid for stripping and sealing the sample bench is $1,200. A bench in front
of US Bank. Ana made a motion to approve and it was approved unanimously.
- We have bids to remove a tree and fix the leaky pipe under the planter in front
of the frame shop. One for $6,500 second one to flush pipes $6,665. The
board suggested another bid.



Second planter is cracked and needs some repair and plant replacement.

Some plants there are EOL.
The red and white Cyclamen have been planted along Lincoln Avenue.

Promotions and Events

Trolley ride tickets are Sold out with the exception of a few at 9 O’clock. We
need additional volunteers for this event.

Gisselle’s dad will once again serve as conductor along with Steve Sibley.
Ornaments are in the stores of many of our merchants.

The Bubbly walk will be held on 12/6. Six wineries are signed up and 120
tickets sold. The balance of the bubbly will be purchased through a distributor.
Emilie thanked Jamie for storing wine etc at his business for events.

Open Forum and comments

Guests:

-Chris Core - Santa Clara County D4 presented the board with a commendation from the
the Board of Supervisors of Santa Clara County.

-Sonny Maharaj from Merrill Gardens at Willow Glen- a Retirement/Health Community on
Meridian Avenue

- Ninva Khmouyn with Calwest Insurance on Lincoln Avenue with 15 years experience.

- Rachel Malley and Jesse DeWath from Brain Hacks — 1234 Lincoln Avenue

- Maren Sunderquist President of WGNA- announced the November meeting will be held

on 11/17 at Bahai Temple.

The meeting was adjourned at 8:59 a.m.

Respectfully submitted,

Kathleen Erdmann, Secretary
Willow Glen Business Association



WILLOW GLEN BUSINESS ASSOCIATION
EXECUTIVE BOARD MEETING
5 December 2025

Attendees: Kathleen Erdmann, Emilie Highley, Tim Mulcahy, Steve Sibley
Staff: Kendra Middendorf

Meeting was called to order at 9:05 a.m. by Vice President Emilie Highley

AGENDA

Board Election: 7 Business Owners/Community Members sent in applications. Emilie
reached out to each candidate and discussed commitment to be part of the Board.
Ballots will go out the week of 8 December 2025.

2" Check Signature for the WGCF and changing bank account signatory for the
Foundation

These agenda items are combined A discussion ensued regarding adding a

2" signature as we have for the WGBA. It was determined to wait until after the first
of the new year when Steve had his full Board in place and they have their first
meeting, decisions would be made on who would have signatory. At that time, Steve
would have resigned from the WGBA and took on the role of President of the WGCF.
Steve and Kendra indicated that the estimated balance in the WGCF account is
roughly $11,000.

WGCF E&O Insurance will be in effect January 2026. When donations to the WGCF
are received, a ‘thank you’ letter will be generated that will include the WGCF’s Tax ID

and 501©3 status.

2026 Event Calendar - P&E Committee is fine tuning the 2026 Calendar. Our 1% event
is the Annual Meeting, January 26 at the WheelHouse. W.illow Glen Lion’s Club

has approached us on a “Restaurant Stroll” fund raising event. Kendra will contact
the Lions Club for more info and update us.



Kendra also indicated that she was contacted by SDS about a cleaning fee when we
use the Garden Theater. Originally the fee was to be $680, after Kendra spoke to
Nicole at SDS, the agreed upon fee was lowered to approximately $170 each

time we use the Garden Theater.

Holiday Shopping & Social Media Posts - We discussed the social media posts made
on Willow Glen Charm - Kendra reviewed the posts that Jessica has been making.

Garland - We were all in agreement that the garland looks great. We are looking at
wreath lights and missing candles (middle of the wreaths need brighter lights).
Holiday Lights will provide a quote for replacement/upgraded bulbs in the coming

weeks.

Holiday Lights is also working with us on the possibility of storing the wreaths/garland
and bows together without damaging them, in order to lower the installation cost.

Universal/Tree - The WGBA has a new landscaping contact - Lester, Kendra has met
him.

The tree removal in front of WG Art & Frame will take place around the 1°* week of
January. Universal will hold off planting the cyclamen until after the tree has been re-

moved.

The tree in front of Dr. Robb’s business has been trimmed (at no cost to the
WGBA) - everyone is happy!

Meeting was adjourned at 10:15 a.m.
Respectively submitted,

Emilie Highley
Willow Glen Business Association
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4:24 PM
12/04/25
Accrual Basis

Willow Glen Business Association

Profit & Loss Prev Year Comparison

Ordinary Income/Expense

Income

Event Revenue
Interest Income

Sponsorships

Total Income

Gross Profit

Expense

Advertising and P/IR
Bank Service Charges
Contract Services
Dues and Subscriptions
Equipment Rental
Insurance

Meetings

Permits and Fees
Personnel
Professional Fees
Rent

Supplies

Telephone and Internet

Total Expense

Net Ordinary Income

Net Income

November 2025

Nov 25 Nov 24 $ Change % Change
43,364.18  33,516.19 9,847.99 29.38%
2.37 2.16 0.21 9.72%
0.00 1,030.00 -1,030.00 -100.0%
43,366.55 34,548.35 8,818.20 25.52%
43,366.55 34,548.35 8,818.20 25.52%
18.11 23.45 -5.34 -22.77%
2,952.98 2,207.91 745.07 33.75%
23,448.38 25,422.04 -1,973.66 -7.76%
76.00 69.00 7.00 10.15%
1,251.50 2,044.49 -792.99 -38.79%
221.22 127.62 93.60 73.34%
30.95 30.95 0.00 0.0%
1,725.05 1,707.29 17.76 1.04%
12,951.93 8,565.08 4,386.85 51.22%
5,382.00 6,125.00 -743.00 -12.13%
0.00 400.00 -400.00 -100.0%
8,904.40 2,862.33 6,042.07 211.09%
217.88 216.73 1.15 0.53%
57,180.40 49,801.89 7.378.51 14.82%
-13,813.85 -15,253.54 1,439.69 9.44%
-13,813.85 -15,253.54 1,439.69 9.44%

Page 1 of 1



:jg;z"; Willow Glen Business Association
Accrual Basis Balance Sheet Prev Year Comparison

As of November 30, 2025

Nov 30,25 Nov 30,24 $Change % Change

ASSETS
Current Assets
Checking/Savings
Wells Fargo Checking-debit acct 9,333.16 8,536.08 797.08 9.34%
WF Checking -4504 261,964.93 252,981.00 8,983.93 3.55%
Total Checking/Savings 271,298.09 261,517.08 9,781.01 3.74%
Accounts Receivable
Accounts Receivable 813.38 500.00 313.38 62.68%
Total Accounts Receivable 813.38 500.00 313.38 62.68%
Other Current Assets
Pre-Paid Expenses 18,681.53 0.00 18,681.53 100.0%
Refundable Deposits 250.00 0.00 250.00 100.0%
Service Deposits 0.00 1831412 -18,314.12 -100.0%
Total Other Current Assets 18,931.53  18,314.12 617.41 3.37%
Total Current Assets 291,043.00 280,331.20 10,711.80 3.82%
Fixed Assets
Eqgpmt, Furnit., and Computers 7,310.79 7,310.79 0.00 0.0%
Total Fixed Assets 7,310.79 7,310.79 0.00 0.0%
TOTAL ASSETS 298,353.79 287,641.99 10,711.80 3.72%

LIABILITIES & EQUITY
Liabilities
Current Liabilities

Accounts Payable

Accounts Payable 6,042.00 15,649.43 -9,607.43 -61.39%
Total Accounts Payable 6,042.00 1564943 -9,607.43 -61.39%

Other Current Liabilities
ARTWORKS Project 9,256.80 11,753.18  -2,496.38 -21.24%
CBID Contingency Reserve 42,401.42  40,053.72 2,347.70 5.86%
Sales Tax Payable 1,703.70 3,958.81  -2,255.11 -56.96%
Total Other Current Liabilities 53,361.92 55,765.71  -2,403.79 -4.31%
Total Current Liabilities 59,403.92 71,415.14 -12,011.22 -16.82%
Total Liabilities 59,403.92 71,415.14 -12,011.22 -16.82%

Equity

Accumulated Net Assets 181,397.37 175,479.28 5,918.09 3.37%
Assets moved to/from Accum NA -143.56 -143.56 0.00 0.0%
Temporarily Restricted Assets 143.56 143.56 0.00 0.0%
Net Income 57,552.50 40,747.57 16,804.93 41.24%
Total Equity 238,949.87 216,226.85 22,723.02 10.51%
TOTAL LIABILITIES & EQUITY 298,353.79 287,641.99 10,711.80 3.72%

Page 1 of 1



4:18 PM
12/04/25
Accrual Basis

Willow Glen Business Association
Profit & Loss YTD Comparison

Ordinary Income/Expense

Income

CBID

Event Revenue

Grants

Interest Income

Member Dues

Retail Merchandise Income

Sponsorships

Total Income

Gross Profit

Expense

Advertising and P/R
Bank Service Charges
City Fees

Contract Services

Dues and Subscriptions
Equipment Rental
Insurance

Meetings

Permits and Fees
Personnel

Postage and Delivery
Professional Fees

Rent

Retail Merchandise Expense
Supplies

Telephone and Internet

Total Expense

Net Ordinary income

Net Income

November 2025
Nov 25 Jul - Nov 25
0.00 194,752.45
43,364.18  130,090.87
0.00 5,000.00
2.37 8.96
0.00 301.80
0.00 420.00
0.00 5,050.00
43,366.55  335,624.08
43,366.55  335,624.08
18.11 2,832.50
2,952.98 7,174.56
0.00 7,500.00
23,448.38  138,264.20
76.00 649.00
1,251.50  22,821.06
221.22 3,545.93
30.95 162.75
1,725.05 4,649.46
12,951.93  49,460.52
0.00 270.00
5,382.00 13,537.00
0.00 1,850.00
0.00 7,337.58
8,904.40 16,947.78
217.88 1,069.24
57,180.40  278,071.58
-13,81385  57,552.50
-13,813.85  57,552.50

Page 1 of 1
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3:16 PM
12/04/25
Accrual Basis

ASSETS
Current Assets

Checking/Savings

Wells Fargo Checking -4496

Total Checking/Savings

Total Current Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable
Total Accounts Payable
Total Current Liabilities
Total Liabilities
Equity
Unrestricted Net Assets
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Willow Glen Community Foundation

Balance Sheet

As of November 30, 2025
Nov 30, 25

13,839.10

13,839.10

13,839.10
13,839.10

500.00

500.00
500.00

500.00

17,438.97
-4,099.87
13,330.10

13,839.10

Page 1 of 1



3:12PM

Willow Glen Community Foundation
12/04/25

Accrual Basis

Ordinary Income/Expense
Income
Direct Public Support
Individ, Business Contributions
Total Direct Public Support
Total Income
Expense
Advertising & Promotion
Bank Fees
Other Types of Expenses
Insurance - Liability, D and O
Total Other Types of Expenses
Total Expense

Net Ordinary Income
Net Income

Profit & Loss

November 2025
Nov 25

510.00

510.00

510.00

960.00
17.43

150.00
150.00
1,127.43
-617.43

-617.43

Page 1 of 1
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