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WILLOW GLEN
| — Information Only A — Action Required G — Good for the Order

Willow Glen Business Association

Board of Directors & General Membership Meeting
Agenda for Tuesday, January 13th, 2026 * 8:00 am — 10:00 am
Meeting Location: The Garden Theater,1165 Lincoin Avenue
Conference Room #204, located on the 2™ floor.

ltem Type Person Responsible Time Action
line
Meeting called to order G President, Tim Mulcahy 8:00 am Welcome
Approval of minutes A Approval of December Minutes 8:00 am Review and approval of,
December 6th, 2025 minutes
Executive Committee A Executive Committee Update — Tim Mulcahy 8:05 am Review and approval of
Report January 8th, 2026 minutes
Treasurer's Report A Treasurer, Barbara Hartman — December 8:10 am — | Board approval
Financial Reports 8:256 am Accept Report
Committees to provide an | Member Relations Committee 8:25 am - | Updates
update to board and WGBA Staff 8:45 am
membership on their Annual Meeting, 1/26
projects. Board Ballots
| Strategic Marketing/WGCF
Chair: Steve Sibley
Committee Update
| Our Avenue Committee
Chair: Ana Maria Russo
Committee Update
| Promotions & Events Committee
Chair: Emilie Highley
Committee Update
Wellfest, 2/1
Night on the Ave, 2/5
OPEN FORUM/ PUBLIC G Moderated by Board President — Time Certain 8:45 am —
COMMENT- 2 MIN. 8:55 am
EACH Any person may address the Board on any subject not
on the agenda. Since the subject is not on the
agenda, the Brown Act (State Open Meeting Law)
prohibits action by the Board. However, Board
Members and Staff may briefly respond to statements
or questions and/or provide referrals to Staff. The
Board may place the item on an agenda for a future
meeting.
Assoc Member A Sage Health & Wellness 8:55 am
Applications ARKYVS Media LLC
Meeting Adjournment G Tim Mulcahy 9:00 am

I — Information Only A — Action Required G — Good of the Order

The next WGBA Board meeting will be Tuesday, February 10", 2026, time 8:00 am
Meeting location: The Garden Theater, 1165 Lincoln Avenue

The mission of the WGBA is to make downtown Willow Glen a desirable destination 1o shop, eat and locate a business through maintenance and
beautification projects and the promotion of a positive identity for the Willow Glen business communily through advertising, public relations,
sponsorships, events and festivals and the preservation of the historical and architectural character of downtown Willow Glen.




Willow Glen Business Association
Board Meeting Minutes
December 9, 2025

Meeting was called to order at 8:13 a.m. by President Tim Mulcahy

In Attendance: Emilie Highley, Kathleen Erdmann, Steve Sibley, Frank Bejan, Julie
Flores, Martin Flores, Jamie Sizelove, Ana Russo, Gael Rodriguez, Gisselle Terrazas

(phone), Dr. Jackie Muxen
Staff Members: Kendra Middendorf, Jessica Reinosa

The meeting was held in the conference room in the Garden Theater.

The minutes of November 2025 board meeting were read and unanimously approved
(motion by Jamie Sizelove and Emilie Highley)

The Executive meeting minutes were read and approved (motion by Frank Bejan and
Ana Russo)

Treasurer Report: A brief summary reported by Tim Mulcahy
Financials are on files at www.willowglen.org
(motion by Jamie Sizelove and second Ana Russo)

Member Relations Committee
WGBA Staff

New businesses
- Sweet Rascals Pet Grooming is a new business at 1168 Lincoln Avenue.

57t Street apparel
Closings:
- Boutique Dandelion is closing next month
- Gussie Up is closing also closing
- Willow Glen Diamond — owner retiring

Le Boulanger is undergoing major renovations, including some changes to the rear of the
building where the Siena Bistro was for many years.

Volunteers are needed for the Trolley Ride and the annual party

The Italian/American event will take place at History Park again this year so the BofA
parking lot will not be needed after all.

Strategic Marketing committee:
- A new concept of an “incubator” for restaurants was discussed by this committee.

The idea was to use the kitchen at the Le Boulanger to help small businesses get

started.
- The Committee discussed additional ways for the Ambassador program to

approach merchants. One idea was to use high school students to pay a visit to
businesses.



Our Avenue:
- -The existing Kiosks have been refurbished, cleaned and replaced, the new

Kiosks for the expansion area are on order to arrive soon.

- The red and white Cyclamen plants are all in and growing.

- The planter in front of the frame shop is having some plumbing issues and a
tree removal is required along with pipe repairs. Once completed, plants and a
small tree will be planted. Some of the plants are “end of life” (EOL) and will not
add to our costs.

- There is another planter that is cracking because of overgrown plants.
Universal is investigating to help mitigate the situation. There are also EOL

plants involved in that planter.

Promotions and Events
- The Bubbly walk was held on 12/6 with 600 tickets sold.
- The Holiday Party will take place on 1/7 at the Garden Theater from 6p-8p
- Annual Meeting will be held at the Wheel House on 1/26
- A new schedule of events was distributed for 2026.

Open Forum and comments
Guests:
_Chris Core - Santa Clara County D4 representative Susan Ellenberg. They are in the
process of budgeting.
- Zach Elliott — Elevate Fitness Bay Area, 1049 Lincoln Avenue
-Masoud Fattahi — Exercise Coach WG — 1702 Meridian Avenue #Fc
- Lynn Lee — From D6 Councilmember Michael Mulcahy’s office
Reported on the Hooka Lounge issue, Door Dash and gave a comprehensive update.
- Colin Berger (board member) was asked to give an overview of the security meeting
hosted by WGNA.
- Security glass was recommended to avoid damage for potential break ins.
- It was suggested that merchants/property owner’s partner in purchasing for a
better
price.
- Register cameras
- Use Lightening / communication channel

- Discussion about private security
The meeting was adjourned at 9:18 a.m.

Respectfully submitted,

Kathleen Erdmann, Secretary
Willow Glen Business Association



Willow Glen Business Association
Executive Committee Meeting
6 January 2026

Attendees: Kathleen Erdmann, Barbara Hartman, Emilie Highley, Tim Mulcahy, Steve Sibley

Staff: Kendra Middendorf
Meeting was called to order by President Mulcahy at 9:08 a.m.

Agenda Items

1. Board Election - Return of ballots very light at this time. All ballots due 1/15. Ballots will be
counted on 1/16 by Kendra and Pat Gutierrez.

2. WGBA/WGCF - (a). Steve indicated that he is actively trying to recruit WGCF Board Members, as
of this writing he has 3 confirmed. (b). Challenges - how to raise money to fund projects. (c)
Kathleen suggested the WGCF have a Mission Statement - Steve indicated this will be worked on.

3. Steve’s Resignation - Steve will formally resign from the WGBA at the January Board Meeting.

4. Business Closures — Kendra made us aware of current business closures: Gussied Up, Boutique
Dandelion, WG Diamonds (retiring). There are 2 new businesses that will be opening - both are
barber shops. Business closures are due to rent increases, condition of the buildings

5. Old Buildings - Many of the buildings on Lincoln Avenue are old and in need of upgrades.
Upgrades are costly and take time. Owners are aware.

6. Annual Meeting Agenda - Draft of Annual Meeting Agenda. Was reviewed.

7. New Kiosk holder placement — Per Kendra, all work on current kiosks has been completed. We
now need to. Find spots for the 2 new kiosks.

8. Sweeper Complaint - Complaint is under review. Universal has not changed their sweeping
time.

9. Homelessness - The homeless individual by Starbuck’s is now gone. We discussed who to
contact when a homeless person is spotted on the Avenue - it was determined to contact our
Councilmember’s Office first. Kendra will also speak with Supervisor’s Ellenberg’s office regarding

“Home First” and the services they provide.
Meeting was adjourned at 10:18 a.m.
Respectively submitted,

Emilie Highley

WGBA co-Secretary
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12:04 PM
01/09/26
Accrual Basis

Willow Glen Business Association

Profit & Loss Prev Year Comparison

Ordinary Income/Expense

Income

Event Revenue
Grants

Interest Income
Member Dues

Sponsorships

Total Income

Gross Profit

Expense

Advertising and P/R
Bank Service Charges
Contract Services
Dues and Subscriptions
Equipment Rental
Insurance

Meetings

Personnel

Postage and Delivery
Professional Fees
Rent

Supplies

Telephone and Internet

Total Expense

Net Ordinary Income

Net Income

December 2025

Dec 25 Dec 24 $ Change % Change
3224156 27,363.38 4,878.18 17.83%
0.00 11,000.00 -11,000.00 -100.0%
2.14 1.91 0.23 12.04%
185.80 0.00 185.80 100.0%
2,800.00 -500.00 3,300.00 660.0%
3522950 37,865.29 -2,635.79 -6.96%
35,229.50 37,865.29 -2,635.79 -6.96%
126.27 65.84 60.43 91.78%
1,790.95 2,220.05 -429.10 -19.33%
82,480.80 82,014.21 466.59 0.57%
76.00 69.00 7.00 10.15%
936.07 567.48 368.59 64.95%
221.22 206.22 15.00 7.27%
30.95 30.95 0.00 0.0%
9,103.91 8,600.96 502.95 5.85%
312.00 292.00 20.00 6.85%
2,300.00 4,050.00 -1,750.00 -43.21%
800.00 400.00 400.00 100.0%
6,374.46  14,260.00 -7,885.54 -55.3%
222.90 214.09 8.81 4.12%
104,775.53 112,990.80  -8,215.27 -7.27%
-69,546.03 -75,125.51 5,579.48 7.43%
-69,546.03 -75,125.51 5,579.48 7.43%

Page 1 of 1



12:02 PM
01/09/26
Accrual Basis

ASSETS
Current Assets
Checking/Savings
Wells Fargo Checking-debit acct
WF Checking -4504
Total Checking/Savings
Accounts Receivable
Accounts Receivable
Total Accounts Receivable
Other Current Assets
Refundable Deposits
Service Deposits
Total Other Current Assets
Total Current Assets
Fixed Assets
Egpmt, Furnit., and Computers
Total Fixed Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable
Total Accounts Payable
Other Current Liabilities
ARTWORKS Project
CBID Contingency Reserve
Sales Tax Payable
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
Accumulated Net Assets
Assets moved to/from Accum NA
Temporarily Restricted Assets
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Willow Glen Business Association

Balance Sheet Prev Year Comparison
As of December 31, 2025

Dec 31,25 Dec 31,24 $Change % Change
6,030.85 13,223.14 -7,192.29 -54.39%
236,149.83 175,686.70 60,463.13 34.42%
242.180.68 188,909.84 53,270.84 28.2%
489.38 0.00 489.38 100.0%
489.38 0.00 489.38 100.0%
250.00 0.00 250.00 100.0%
0.00 500.00 -500.00 -100.0%
250.00 500.00 -250.00 -50.0%
242,920.06 189,409.84 53,510.22 28.25%
7.310.79 7.310.79 0.00 0.0%
7,310.79 7,310.79 0.00 0.0%
250,230.85 196,720.63 53,510.22 27.2%
25,563.09 0.00 25,563.09 100.0%
25,563.09 0.00 25,563.09 100.0%
9,256.80 11,753.18 -2,496.38 -21.24%
42,401.42  40,053.72 2,347.70 5.86%
3,605.70 3,812.39 -206.69 -5.42%
55,263.92  55,619.29 -355.37 -0.64%
80,827.01 55,619.29 25,207.72 45.32%
80,827.01 55,619.29 25,207.72 45.32%
181,397.37 175,479.28 5,918.09 3.37%
-143.56 -143.56 0.00 0.0%
143.56 143.56 0.00 0.0%
-11,993.53 -34,377.94 22,384.41 65.11%
169,403.84 141,101.34 28,302.50 20.06%
250,230.85 196,720.63 53,510.22 27.2%

Page 1 of 1



12:01 PM
01/09/26
Accrual Basis

Willow Glen Business Association
Profit & Loss YTD Comparison

Ordinary Income/Expense

Income

cBID

Event Revenue

Grants

Interest Income

Member Dues

Retail Merchandise Income

Sponsorships

Total Income

Gross Profit

Expense

Advertising and P/R
Bank Service Charges
City Fees

Contract Services

Dues and Subscriptions
Equipment Rental
Insurance

Meetings

Permits and Fees
Personnel

Postage and Delivery
Professional Fees

Rent

Retail Merchandise Expense
Supplies

Telephone and Internet

Total Expense

Net Ordinary Income

Net iIncome

December 2025
Dec25  Jul-Dec 25
0.00  194,752.45
32,24156  162,332.43
0.00 5,000.00
2.14 11.10
185.80 487.60
0.00 420.00
2,800.00 7,850.00
35220950 370,853.58
35,229.50  370,853.58
126.27 2,958.77
1,790.95 8,965.51
0.00 7,500.00
82,480.80  220,745.00
76.00 725.00
936.07  23,757.13
221,22 3,767.15
30.95 193.70
0.00 4,649.46
9,103.91 58,564.43
312.00 582.00
2,300.00  15,837.00
800.00 2,650.00
0.00 7,337.58
6,374.46  23,322.24
222.90 1,292.14
104,775.53  382,847.11
60,546.03  -11,993.53
-69,546.03  -11,993.53

Page 1 of 1
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4:38 PM
01/08/26
Accrual Basis

ASSETS
Current Assets

Checking/Savings

Wells Fargo Checking -4496

Total Checking/Savings

Total Current Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable
Total Accounts Payable
Total Current Liabilities
Total Liabilities
Equity
Unrestricted Net Assets
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Willow Glen Community Foundation

Balance Sheet
As of December 31, 2025

Dec 31, 25

10,743.31
10,743.31

10,743.31
10,743.31

|

500.00
500.00
500.00
500.00

17,438.97
-7,195.66

10,243.31
e
10,743.31

Page 1 of 1



4:23 PM Willow Glen Community Foundation

01/08/26
Accrual Basis Profit & Loss
December 2025
Dec 25
= ———
Ordinary Income/Expense
Expense
Advertising & Promotion 2,240.00
Operations
Supplies 405.79
Total Operations 405.79
Website Expenses 450.00
e ———
Total Expense 3,095.79
Net Ordinary Income -3,095.79

—
Net Income -3,095.79
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