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DOWNTOWN =====

WILLOW GLEN
| — Information Only A — Action Required G — Good for the Order

Willow Glen Business Association

Board of Directors & General Membership Meeting
Agenda for Tuesday, July 14th, 2026 * 8:00 am - 10:00 am
Meeting Location: The Garden Theater, 1 165 Lincoln Avenue
Conference Room #204, located on the 2™ floor.

ltem Type Person Responsible Time Action ]
line
Meeting called to order G President, Tim Mulcahy 8:00 am Welcome
Approval of minutes A Approval of June Minutes 8:00 am Review and approval of June
Oth, 2026 minutes
Executive Committee A Executive Committee Update — Tim Mulcahy 8:05 am Review and approval of June
Report 26th, 2026 minutes
Treasurer’s Report A Treasurer, Tim Mulcahy — June Financial 8:10 am — | Board approval
Reports 8:25 am Accept Report
| Committees to provide an | Member Relations Committee 8:25 am — | Updates
update to board and WGBA Staff 8:45 am
membership on their New Porter
projects. Kiosks
| Strategic Marketing
Chair; Gael Rodriguez
Committee Update
| Our Avenue Committee
Chair: Ana Maria Russo
Committee Update
Bridge Arches - Martin
| Promotions & Events Committee
Chair; Emilie Highley
Committee Update
Beer Walk
Mrs. Roper Romp
A Family Day on the Ave
OPEN FORUM/ PUBLIC G Moderated by Board President — Time Certain 8:45 am -
COMMENT- 2 MIN. Cheryl Amezquita — Center for Spiritual 8:55 am
EACH Living, SJ
Any person may address the Board on any subject not
on the agenda. Since the subject is not on the
agenda, the Brown Act (State Open Meeting Law)
prohibits action by the Board. However, Board
Members and Staff may briefly respond to statements
or questions and/or provide referrals to Staff. The
Board may place the item on an agenda for a future
meeting.
Assoc Member A 8:55 am
Applications
Meeting Adjournment G Tim Mulcahy 9:00 am

| — Information Only A — Action Required G - Good of the Order

The next WGBA Board meeting will be Tuesday, August 11th, 2026, time 8:00 am
Meeting location: The Garden Theater, 1165 Lincoln Avenue

The mission of the WGBA is to make downtown Willow Glen a desirable destination to shop,
beautification projects and the promotion of a positive identity for the Willow Glen business community through advertising, p

eat and locate a business through maintenance and

ublic relations,

sponsorships, events and festivals and the preservation of the historical and architectural character of downtown Willow Glen.




Willow Glen Business Association
Board Meeting Minutes
June 9, 2026

Meeting was called to order at 8:06 a.m. by President Tim Mulcahy
In Attendance: Kathleen Erdmann, Julie Flores, Martin Flores, Jamie Sizelove, Ana Russo, Sondra Cole,

Colin Berger, Sonny Maharaj, Gael Rodriguez
Staff Members: Kendra Middendorf and Elena Carter
The meeting was held in the conference room in the Garden Theater.

The minutes of May 2026 board meeting were read and unanimously approved
(motion by Julie Flores and second by Jamie Sizelove)

The Executive Board Meeting Minutes (motion by Ana Russo and second by Sondra Cole)

Treasurer Report: — Tim Mulcahy — May Financial Reports show Total cash on hand is $308,049.91, a
34% increase Over 2025 and current assets are virtually the same at $330, 295. Total assets are up
$81,700 over the same period 2025. Current liabilities are up 6% at $54,158. Total liabilities are just slightly
higher, $2,812.85 more than in 2025. If we add accumulated net assets to net income $101,351.24 our total
equity is $282,748.61 and is $78,880 or 39.7% greater than 2025. The complete financials will be posted
on the website. (motion by Jamie Sizelove and second by Kathleen Erdmann)

Member Relations Committee

WGBA Staff
- New business at 1261 Lincoln — Milomoo Baby
- Taste of Willow Glen sponsored by the Lions Club will take place 6/10 5;30 -8 p.m.
- Kiosks will be installed next week with the Willow Glen topper

The American Flags are up along with 8 new flags commemorating the 250t Anniversary. They will

remain up until after Labor Day.

Strategic Marketing committee:
- The first video was made and shown with more to come.

Our Avenue:
- Sign at O'Reilly has been repaired!
Ken from Davey Tree has inspected the tree in front of Goose Town to bid trimming

There has been a complaint about trash in the CVS dumpster. Universal Site Services has

continued to dump debris collected in that dumpster.
There is a red zone near a hydrant near outdoor dining where door dash cars park — safety issue.

Cambrian Awning will be contacted regarding the optional cleaning of awnings on the Avenue
The arch over the bridge near Coe has been measured and the estimate for the
“Willow Glen” custom design is $79k!!

Promotions and Events
Beer Walk is ahead this takes place on 6/20 — 5 breweries will take part - the rest of the beer and

other beverages will be brought in.
Mrs. Roper's Romp will take place on 7/11. This event is always a lot of fun and brings many feet to

the avenue.

Open Forum and comments

Guests:
Chris Core - Santa Clara County D4 representative reported on the county budget process starting

on 6/11. They are working on Child Welfare Reform



Associate Member Applications:

- WG Local Media LLC — is a print publication — This business was unanimously approved.

- The meeting was adjourned at 8:48 a.m.
Respectfully submitted,

Kathleen Erdmann
Willow Glen Business Association



WILLOW GLEN BUSINESS ASSOCIATION
Executive Committee Meeting Minutes
26 June 2026

Attendees: Kathleen Erdmann, Emilie Highley, Tim Mulcahy
Kendra Middendorf, Staff

The meeting was called to order by President Mulcahy at 9:06 a.m.

AGENDA

Universal Meeting: A meeting took place with Chris Dickey, Ana Russo and Kendra Middendorf. A

discussion
ensued on (a) employee turnover at Universal (b) Review of the current contract. (c) Review of areas not

getting attention. (d) Dumping of trash. Ana will have a detailed report at the upcoming Monthly
Meeting.

Our Avenue proposal approval for dollar amount:
Ana Russo has requested that she be given approval to make purchases up to $100 without getting Board

approval. These purchases will be for Our Avenue only. The Executive Board has approved this request.

Kiosk Holders: The new kiosk holders are not the correct size - they are too large and our posters do not
fit correctly. Kendra is working with the company for holders that are the correct size.

Foundation Flyer at Glen Fest: It is suggested that the WGBA have a ‘pop up' at Glen Fest that will

feature our Foundation.
We discussed having a flyer or some type of literature and highlighting a project i.e., Lighting Project.

Kendra will work on ideas for verbiage/design.

Elena/Kendra Vacation: At the time Elena was hired she made us aware of a planned vacation: 7/9to

7/17 (returning on 7/21)
Kendra's planned vacation is 7/25 to 8/8 (returning on 8/10). The office will have coverage.

The meeting was adjourned at 9:50 a.m.
Respectively submitted,

Emilie Highley, co-Secretary
Willow Glen Business Association
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3:43 PM Willow Glen Business Association

07/10/26
Accrual Basis

Ordinary Income/Expense

income
Event Revenue
interest Income
Member Dues
Sponsorships

Total Income

Gross Profit

Expense
Advertising and P/R
Bank Service Charges
CBID Contingency
Contract Services
Dues and Subscriptions
Equipment Rental
Insurance
Meetings
Permits and Fees
Personnel
Professional Fees
Rent
Supplies
Telephone and Internet

Total Expense

Net Ordinary Income
Net Income

Profit & Loss Prev Year Comparison

June 2026

Jun 26 Jun 25 $ Change % Change
21,097.37 21,969.09 -871.72 -3.97%
2.49 1.86 0.63 33.87%
60.00 240.00 -180.00 -75.0%
0.00 5,000.00 -5,000.00 -100.0%
21,159.86 27,210.95 -6,051.09 -22.24%
21,159.86 27,210.95 -6,051.09 -22.24%
1,126.38 911.69 214.69 23.55%
1,431.02 1,555.61 -124.59 -8.01%
0.00 2,347.70  -2,347.70 -100.0%
20,256.90 24,485.10 -4,228.20 -17.27%
76.00 268.00 -192.00 ~71.64%
477.00 1,131.18 -654.18 -57.83%
241.23 220.23 21.00 9.54%
33.70 30.95 2.75 8.89%
1,110.00 0.00 1,110.00 100.0%
9,462.88  7,996.79  1,466.09 18.33%
750.00 1,600.00 -850.00 -53.13%
400.00 400.00 0.00 0.0%
6,890.71 8,525.81 -1,635.10 -19.18%
226.38 209.09 17.29 8.27%
42,482.20 49,682.15 -7,199.95 -14.49%
-21,322.34 -22,471.20 1,148.86 5.11%
-21,322.34 -22,471.20  1,148.86 5.11%

Page 1 of 1



3:42 PM Willow Glen Business Association

07/10/26 .
Accrual Basis Balance Sheet Prev Year Comparison
As of June 30, 2026

Jun30,26 Jun30,25 $Change % Change

ASSETS
Current Assets
Checking/Savings
Wells Fargo Checking-debit acct 7,152.84 2,689.91  4,462.93 165.91%
WF Checking -4504 272,028.12 203,191.79 68,836.33 33.88%
Total Checking/Savings 279,180.96 205,881.70 73,299.26 35.6%
Accounts Receivable
Accounts Receivable 600.00 0.00 600.00 100.0%
Total Accounts Receivable 600.00 0.00 600.00 100.0%
Other Current Assets
Pre-Paid Expenses 30,002.75  25,341.71 4,751.04 18.75%
Refundable Deposits 250.00 0.00 250.00 100.0%
Service Deposits 0.00 500.00 -500.00 -100.0%
Total Other Current Assets 30,342.75  25,841.71 4,501.04 17.42%
Total Current Assets 310,123.71 231,723.41 78,400.30 33.83%
Fixed Assets
Egpmt, Furnit., and Computers 7,310.79 7,310.79 0.00 0.0%
Total Fixed Assets 7,310.79 7,310.79 0.00 0.0%
TOTAL ASSETS 317,434.50 239,034.20 78,400.30 32.8%
LIABILITIES & EQUITY
Liabilities

Current Liabilities

Accounts Payable

Accounts Payable 0.00 1,902.96 -1,902.96 -100.0%
Total Accounts Payable 0.00 1,902.96 -1,902.96 -100.0%

Other Current Liabilities
ARTWORKS Project 9,256.80 9,256.80 0.00 0.0%
Cal Savers 93.63 0.00 93.63 100.0%
CBID Contingency Reserve 42,401.42 42,401.42 0.00 0.0%
Sales Tax Payable 4,256.38 4,075.65 180.73 4.43%
Total Other Current Liabilities 56,008.23 55,733.87 274.36 0.49%
Total Current Liabilities 56,008.23 57,636.83 -1,628.60 -2.83%
Total Liabilities 56,008.23 57,636.83 -1,628.60 -2.83%

Equity

Accumulated Net Assets 181,397.37 175,479.28  5,918.09 3.37%
Assets moved tolfrom Accum NA -143.56 -143.56 0.00 0.0%
Temporarily Restricted Assets 143.56 143.56 0.00 0.0%
Net Income 80,028.90 5018.09 74,110.81 1,252.28%
Total Equity 261,426.27 181,397.37 80,028.90 44.12%
TOTAL LIABILITIES & EQUITY 317,434.50 239,034.20 78,400.30 32.8%

Page 1 of 1



3:41PM
07/10/26
Accrual Basis

Willow Glen Business Association
Profit & Loss YTD Comparison

Ordinary Income/Expense

Income

CBID

Event Revenue

Grants

Interest Income

Member Dues

Retail Merchandise Income

Sponsorships

Total income

Gross Profit

Expense

Advertising and P/R
Bank Service Charges
City Fees

Contract Services

Dues and Subscriptions
Equipment Rental
Insurance

Meetings

Permits and Fees
Personnel

Postage and Delivery
Professional Fees

Rent

Retail Merchandise Expense
Software

Supplies

Telephone and Internet

Total Expense

Net Ordinary Income

Net income

June 2026

Jun 26

Jul '25 - Jun 26

0.00 464,767.72
21,097.37 227,153.02
0.00 5,000.00

2.49 23.60
60.00 2,219.00
0.00 420.00

0.00 29,847.50
21,159.86 729,430.84
21,159.86 729,430.84
1,126.38 5,732.34
1,431.02 13,409.66
0.00 15,000.00
20,256.90 356,792.94
76.00 1,312.99
477.00 28,061.47
241,23 12,843.67
33.70 917.62
1,110.00 8,149.56
9,462.88 116,631.44
0.00 654.45
750.00 23,762.00
400.00 5,050.00
0.00 9,306.34

0.00 129.99
6,890.71 49,014.51
226.38 2,632.96
42,482.20 649,401.94
-21,322.34 80,028.90
-21,322.34 80,028.90

Page 1 of 1
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5:03 PM
07/09/26
Accrual Basis

ASSETS
Current Assets

Checking/Savings

Wells Fargo Checking -4496

Total Checking/Savings

Total Current Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable
Total Accounts Payable
Total Current Liabilities
Total Liabilities
Equity
Unrestricted Net Assets
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Willow Glen Community Foundation

Balance Sheet

As of June 30, 2026
Jun 30, 26
—————

500.00
500.00
500.00

500.00

10,243.31
-1,146.52

9,096.79
9,596.79

Page 1 of 1



5:01 PM
07/09/26
Accrual Basis

Ordinary Income/Expense
Expense
Other Types of Expenses
Insurance - Liability, D and O
Total Other Types of Expenses
Total Expense

Net Ordinary Income
Net Income

Willow Glen Community Foundation

Profit & Loss

June 2026
Jun 26

74.17

7417
74.17

-74.17
-74.17

Page 1 of 1
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